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POLICY ON HYDROPOWER DEVELOPMENT BY PRIVATE SECTOR
INTHE STATE OF UTTARANCHAL (25 MW & ABOVE)

SCOPE AND OBJECTIVES OF HYDROPOWER DEVELOPMENT IN

UTTARANCHAL

Uttaronchd has a hydropower potentid of the order of 20236 MW against which only
1407 MW hos been harnessed so far.  Keegping in mind the nationd dgedive of
inaecsing power generafion through environmentdly oopropriofe means, ond the
target of 3000 MW for the hycdropower sedor in the 10™ Plon period, the
Government of Uttaranchd (GoU) hos fromed a hyaropower policy os below. The
ogedives of this pdicy are to affrad investars for the development of the State's
water resourass in on environment-friendy maonner, ond to generate revenues for

the State from development of its hyddl resourass while ensuring projed vidality.

PARTICIPATION & OPERATIVE PERIOD

This pdicy shdl be in operafion from the date of its pubication os natified by
Government Order. Al prgeds awarded within this period under this palicy will be
governed by this pdicy for their entire duration.

Al Hydropower proeds/stations estimated to have an instdled copodty of 26 MW
ond larger shdl be digbde under this pdicy. The identified potentid for further
hyaropower projeds of a aopadty larger than 25 MW, which is being offered under
this pdlicy is coout 327 MW ot 7 identified loaations cs at Annexure A As and when
further sites are identified/ investigated, they will be brought within the purview of
this palicy.

Uttaronachd invites ony qudiified, non-Uttaonchd State Government agency 1o bid
for identified prgeds for the devalopment of this sector. These will be tfermed s
| ndependent Power Producers (IPP). This would indude ony Private Sector Entities,
Centrd Power Utilities, State Governments or ony other Government entities ond
their Joint Ventures.



4.3

4.4
4.4.1

PRE QUALIFICATION

There shdl be a pre-qudifiacation by the GoU of the bidders for the prgeds in the
state bosed on 0) post experience with development, construction ond operations of
hydro prgects o other power sedor experience and b) finondd copadty to maokilise
required resourass ond bring in or raise their equity contribbution. The Apdiconts will
have to qudify on both these counts o e pre-qudified for the compstitive bidding
process for prged dlotment.  The weightage to e given to the sub-aategories of
these attributes 1o be evduated, the guidelines for evduation ond the pcssing score
on aftributes/ in aggregare required for pre-aqudifiaation shdl be spedfied in the bid
doauments inviting bids for pre-qudifiaation.

PROJECTS
The list of Annexure A identifies proeds avdlade for development with indaations

of estimated aopadties, and for which development of pre-fecsibility studes is in
progress. The Uttaondhd Jd Vidyut Nigom Ltd. (UJVNL) will undertoke to prepare
the pre-fecsibility studes in a fime bound monner. The evaauation reauirements
indudng detdils of necrest sub-station will be spedfiedin the pre-fecsibility studes.

4.4.2 The GoU shdl stipulate for each prged, cs pat of the Bid condtions, a maoximum

4.4.3

4.4.4

4.4.5

number of yeas for completion of the prged impementation i.e. outer limit for
proged completion, which would be bindng on dl bidders.

The prgedts shdl be offered for aperiod of forty five (45) years from the date of the
award af the end of which they shdl revert to the Government of Uttaronchd or
extended further on mutudly agreed terms, os per the dedsion of the Government
of Uttarondhd.

The prged ossets would be mantaned by the suocosssful conasssiondre in A
condtion that would ensure aresidud life of the prged o the rated copadty for of
lecst 30 years o ony point of time.  During the 10™, 20™, 30™ ond 40™ years of
operations, s well s during the Iost year of conasssion, the GoU o one of its
gopointed agendes would corry out a mondatory inspedtion of the projedt site to
ensure that the prgect cssets are mantaned to the required stondards to ensure
the spedfied generation aopahility ond resiadud life of the pant.

If such inspedions find that the plont copadty ond/or life are being undermined by
incdequate maintenonae, the GoU would e entitled to seek remedd mecsures from
the conasssiondre. |f the conasssionadre fdls to comply with the requirements, the

GoU would have the right to terminate the conasssion by payment of compensation



4.4.6

4.5
4.5.1

452

4.5.3

4.5.4

4.5.5

4.5.6

4.5.7

to e computed cs falows. The tfermination compensation vaue would e bosed on
estimated net ash flows to equity sharehdders for the next ten years o resicud
period of conasssion, whichever is lesser, dsoounted af a suitade rafe.  Both the
estimate of aosh flows s well s the dscount rafe would e aoporoved by the
Eledridty Regulatory Gommission of Uttaranchd (ERQU) which will dso fador the
aosts of refurbishment, renovation, repdrs, etc required to bring the proed cssets
to the stondarcs spedfied.

Al proects would need to conform to the R & R pdicy of the GoU, which would e
mode avdldde prior o the Biddng proasss.

PROCESS OF ALLOT MENT

The sites shdl be advertised in order 1o seek potentid bidders. Apdlications should
e acooompanied by a non-refundade araft of Rs.5 Ickhs, paydde to the Uttaronahd
Jd Vidyut Nigom Ltd. (UJVNL).

Al interested parties will be subject to pre-qudifiaation os provided in Paragrooh 4.3.
All pre-audified bidders will e provided with the pre-fecsibility studes prepared by
the UJVNL.

Bick shdl be invited for premium poydde upfront to the Government of Uttaranchd
per MW in the axse of each prgjed/site, sulbhed to aminimum threshdd premium of
Rs.5 lckhs per MW. Bicks received below the threshald premium will e rejected.
Prgeds will be dlotted to the bidders maoking the highest bics. The suaosssful
bidder shdl be required to depcsit the premium /other omount due within a
recsoncle period of recaiving intimation regardng his kbid being suaaessful. The
exadt time period shdl be spedfied in the bid doauments for invitation of Bics. The
suaosssful bidder, however, may e permitted to provide 50% of the bid amount in
exasss of the threshold as a bank guarantee enashdde at the fime of adud o
scheduled finondd dosure, whichever is ealier. The proportion of bank guarantee
may be modfied by the GoU prior to bidding, if required.

If there is more thon one identicd bid whidh emerges o the best bid for any
site/station, a gradation list based on a simple average of the techniad ond finondd
saores in the pre-qudifiadtion aiteriashdl e the basis for dlotment.

In acse of ony prgjedt fdling to atfract any acoeptdde bids despite bbeing bid out the
GoU may aonsider dlofting the site to a GoU ogency.



4.6

4.7

4.8
4.8.1

4.8.2

4.8.3

4.8.4

SALE OF POWER

The IPP aon confract to sl power to ony consumer/s outside Uttaronchd, o the
Uttaronchd Power Corparation Ltd. (UPQL), or for the aoptive use of new industrid
aonsumers in Uttaondhd. The UPQL will spedfy the condtions under which ony
consumer o group of aonsumers is deemed to be a aoptive user. Sdes to the UPCL
will be mutudly negotioted ond goproved by the ERCU.

WHEELING CHARGES

The infrostrucdure ond fadlities of UPCL will be made avdldde to dl IPPs for
whedling the generated energy. Wheding dhages for whedling the generated
energy outside the State ond to aoptive users within the State will be s determined
by the ERQJ. However, fa those prgeds whicdh ae bid out prior to the
defermination of this rate by the ERQJ, the wheding dhages (for the entire
conasssion period) would be 10% of net energy supdied at the interconnection
paint.  The whedling chages will be paydde to the UPCL, ond will indude
compensation for dl aosts, infrastructure charges ond lasses that may e inaurred by
the UPAL. The UPQL will prepare a standard wheding agreement araft consistent
with this pdicy stafement. This will be made avdldde prior to ony biddng for
prgeds. No whedling charges are aoplicdde in ases of sdes to the UPCL.

GRID INTERFACING/ TRANSMISSION LINE

The IPP shdl be responsible for laying lines for connedivity to the nearest grid subo-
station af the aopropriote valtage, which will be 132 kV or higher dependng on the
acpadty of the power stafion and distonce from the power station to the Gid. UPCL
will determine the spedfiaations for the evaauation fadlities required. This would be
spedfied far each prged prior to the bidding for the projed.

For certdn prgeds where the evaauation aosts are very high, the GoU may agree to
finonce a part of the aosts, the quantum ond terms of which shdl e made availdde
cs part of the pre-Bid information.

For certdn prgeds where the infrostrudure aosts like aooess roads, bridges, etc ae
very high, the GoU may dedde to share such aosts with the IPP. The likely extent of
GoU shaing of infroestrudure aosts would be indooted o8 part of the pre-Bid
information.

I PPs would be free to structure the evoouation fadlities in a dfferent compony if they
SO desire.



4.9

4.10
4.10.1

4.10.2

4.11
4.11.1

4.11.2

4.12

BANKING
No banking of power will e permitted.

TAXES, ROYALTY & OTHER CHARGES

On dl progeds governed by this pdicy, for the first 15 years, roydty o the rates of
12% of net energy whedled (offer dedudiing whedling charges) o supplied drectly
without whedling would be charged. Beyond the 15™ year of operation, aroydty of
18% of net energy wheded o supdied dredly without whedling will e made
avdldde to the GoU free of charge by dI | PPs.

No further levies, toxes, charges other thon those stipulated in this padlicy would be
levied by the State Government ond its agendes o the Regulator on the |PPs
governed by this pdicy, for aperiod of ten years from the date of this pdlicy.

INCENTIVES BY STATE GOVERNMENT

No enfry tox will e levied by the State Government on power generation,
tfronsmission equipment ond buildng materid for projeds.

As part of bid condtions, GoU could offer select proeds on option to defer roydty
paoyments of the first 8 yeas of prged operation with the condtion that the
deferred roydty shdl be vdued of the weighted averaoge sdes redisation of UPCL
per unit of input power fed into UPQL's grid system af 132 kV ond bdlow. The
deferred roydty would be recovered from the prged company by GoU from the 9™
to the 15™ year ond will attradt interest ot the rate of 12.5% per cnnum opdliccle ot
six monthly intervds on the totd outstondng amounts. The proed compony would
have the option to avail of such deferment o have the flexiblity to structure portid
roydty deferment o for shorter periocs with quicker repayment, if it so desires,
within six months of achieving finondd dosure. The deferred roydty dues to GoU
would e seaured by a charge on the cssets ond ash flows of the | PP, which would
however e subordnated to the charge of senior lenders ond working aooitd bonkers
to the IPP.

TRANSFER OF ALLOT MENT
Free transfer of shares will be permitted in the componies dlotted prgeds cs per
the procedure lad down in this doaument.



4.13
4.13.1

4.13.2

4.13.3

4.13.4

4.13.5

4.13.6

TIME LIMIT FOR EXECUTINGTHE PROJECT

PP shdl prepore ond submit the detdled proed reports and dl other information
and make the negsssay opdiadtions for obfaning the statutory dearancss ond
coprovds of the State ond Centrd Governments and the Regulator (cs aoplicadle)
dffer aorrying out the required confirmatary surveys ond investigations s per
prevaling regulations/ norms within 3 years from the date of dlotment. The PP
shdl e responsible for ensuring completeness of dI submissions to concerned
authorities. Fdilure to do so within the stipulated time frome shdl e treated s non-
complionce with the requirement stipulated in this poragroph.

The IPP shdl achieve the finondd dosure within 1 year from the date of receipt of
dl statutory approvds and dearonass given by the State ond Gentrd governments.
Finondd dosure would imply firm commitments for finondng the entire prged, with
dl pre-disbursement condtions having been fulfilled.

The GoU shdl stipulate for each prgect, cs part of the Bid condtion, a maximum
number of years for completion of the prged implementation. The prged shdl e
made operafiond within this fime-frame.

The fdlure to reach ony of the milestones mentioned in 4.13.1 or 4.13.2 coove will
result in automatic conadllation of the dlotment of the site, ond forfeiture of ony up-
front premium amounts pad. No compensation would be paydde to the |PPs in
sudh instonce.

Fdlure to reach the milestone s in 4.13.3 doove, dffer prged has commenced
aonstrudion, would result in a lickility to pay a pendty by the IPP to the GouU,
computed af the equivdent roydty revenue that would have been paydde to the
GoU had the prged met the milestone.

If the prged hos faled to stat construdion even dofter Igose of the fimeframe in
4.13.3 obove, it would result in automatic aonadiation of the dlotment of the site,
ond forfeiture of any up-front premium omounts pad. No compensation would e
payckle to the | PPs in such instonce,

The IPP may surrender the dlotment badk to GoU if on completion of the DPR,
within the sfipulated time-frame, it hos grounds to estddish that the proed is not
techno-economiadly vidkdle. On such surrender, the bonk guarantess provided by the
[PP in lieu of upfront premium would be relecsed ond ony premium amount pad in
exasss of the threshdd premium of Rs.5 Iokhs/MW, would be refunded to the |PPs
by the GoU.



4.14 ROLE OF UJVNL
The GoU would fadlitate prgeds through UJVNL, which will be responsible for the
fdlowing, with regard fo prgedt fadlitation:

) Carrying out dota colledtion and preparation of preliminory techno-economic study to
obtan relidde bosic dara on the project required to aftract bidders,

@i Carrying out preiminary survey to, prima fade, identify the extent of environmentd
ond sodd issues likely to be invdved in aprged prior to biddng,

(i) Qotdning through the PTC on cssessment of market situation and potentid buyers
for each proect,

(iv) Marketing the projed sites to arfradt bidders,

) Assisting prgeds in dotaning the necsssay prged deaanoss from the State
Government agendes in atime-bound manner,

(i) Monitaring the development of dlotted prgeds/ond of ddivery o per time
scheaules.

i) UJVNL may dso fadlitate prgeds ond patidpate in their equity (s a minority
hdder) o provide other cssistonce to any of the bid prgeds to fadlitate finondd
dosure o implementation. However, such cssistonae by UJVNL would be mutudly
negotiated between the dlottee ond UJVNL ofter the dliotment is mode and would
not e mondatory on UJVNL.  UJWINL partidpation o8 a joint venture portner would
e subjed to Board ond Shareholders cpprovds, ond no pre-condtions relating to
UJVNL joint venture partidpation aon e attached to bics recsived.

4.15 ROLE OF UPCL
The UPQL will be responsibe for the preparation of wheding agreements (Para 4.7)

ond cssessment of evaauation requirements (Para4.8).

4.16 REGULATORY OVERSIGHT
Aspeds of this pdicy that require Regulotory aoprovds from the conaerned regulator
would be subed to such goprovds being gven and would goply in the monner
coproved by the Regulator.

4.17 DUE DILIGENCE
The Aodicont/IPP shdl be responsible for aarrying out due dligenae with regard to
his complionce responsibilities under various goplicdkde Centrd/State/other lows,

rules ondregulations, ond ensure complionae with the same.



4.18 POWER TORESOLVE DIFFICULTIES
In the event of a dspute, the interpretation of these guiddines mode by the
Government of Uttaondhd shdl be find.  In dl such matters, to the extent
prodiicode, on oppartunity shdl e given to aoffeced stakehdders to be heard,
before the Government tckes any dedsion.

THE WAY FORWARD

The Government of Uttarondhd has earmarked falowing prgject sites for dloaation to
privare developers. The Government shdl be advertising and inviting partidpation for
developing these prgects in lofs through seaquence of RF&s and RFPs.



Annexure A

Hydro Power Project Sites For Development By Private Sector (25-100MW)

S. Prgect District Vdley River Type Gopadty

No. (M)

1 Barkotkuwa Uttarkoshi Yomuna Yomuna RCR 42

2 Honumon Chatti Uttarkeshi Yomuna Yomuna RCR 30
Siona Chatti

3 Sionachatti Uttarkoshi Yomuna Yomuna RCR 45
Gongeni

4 Bogdi Dom Chomdi Gonga Pincer Resevaoir 72

5 Podi Dam Chomdi Gonga Pincer Resevaoir 27

6 Sheroghat Dom Pithoragarh Saryu Saryu Resevaoir 45

7 Ecstern Ram Pithoragarh | Romngonga |  Romgonga Resevair 66
Gonga Dam

10




