
 
 

 
Volume I                               www.uttaranchaljalvidyut.com           Apr il 2006 Edition             
 

From the Desk of CMD 
 
 Our country and its economy are 
growing at a rapid pace. We have 
to improve our organization 
which in turn will bring revenues 
to state and will finally be a 
contributor to the growth of the 
Country. 
                   Hydro Power is at 
centre stage and the Government 
of India has taken many positive 
steps in harnessing the Untapped 

Hydro Potential. The increasing Price of Oil , gas and coal 
in the international markets has once again underscored 
the importance and desirabilit y of Hydro Power.  
                             Uttaranchal has a great hydro potential, 
at least 20,000 MW according to most experts. The 
current actual installed capacity, at about 1,400 MW, 
utili zes just over one fourteenth of this potential. To be 
sure, in recent past, the rate of capacity addition has  
 

accelerated sharply. The future targets are more 
aggressive and more ambitious. To achieve these targets, 
we will have to hasten the pace of Hydro Power 
development. There are many factors that are responsible 
for the slow development of Hydro Projects. Some, like 
inadequate geological investigation and poor construction 
planning, can be addressed through better preparation and 
management. Others, like rehabilit ation and resettlement, 
need to be addressed with an approach that is more 
urgent, less bureaucratic and more sensitive.  
Hydro Power is not only cleaner but also cheaper in the 
long run. But the issue of high initial tariffs can either 
render the project unviable or bog it down in negotiations 
with buyers. We need a change in financial structuring. 
The Payback period, the tenor of loans and the length of 
license need to be longer.    
                              Business Development and 
Commercial Department is a key function of any 
organization and I am happy to know that they have taken 
a good step by issuing a newsletter “Hor izons” which 
will bring awareness among the employees of the Nigam. 

 A B Gir i 
 

From the Desk of Editor  
 

Welcome to this newsletter “Hor izons” . The first edition 
is large by way of catching up on the news and changes 
that have been going on in Business and Commercial 
Department over the last months or so, but we hope to 
keep up a lively involvement of all members in the 
newsletter and have plans to develop some other regular 
features such as a correspondence column and review 
section. 
     As the Editor of this publication, I’d like to emphasize 
the importance of communication  

 

especially in these cyber speed times. We now have "email " 
instead of "snail mail " and information can be disseminated at 
a far greater rate and with much improved eff iciency by this 
newsletter “Hor izons”  
                   .In this edition we have tried to provide an 
introduction to the activities of B & C by way of functional 
notes from the key employees of the Department. “Horizons” 
will not only update the knowledge among the employees but 
will also be a pioneering step towards sharing of information 
and activities carried out by the Business and Commercial 
department.  

                                            Vivek Singla  
                                             ED (B &C) 

Business Development and Commercial Depar tment 
UTTARANCHAL JAL VIDYUT NIGAM LIMITED 



Oppor tunity of Carbon Finance in Uttaranchal 
The carbon finance initiatives are part of the larger 
global effort to combat climate change, and go hand in 
hand with the mission to reduce poverty and improve 
living standards in the developing world. The threat 
climate change poses to long-term development and the 
abilit y of the poor to escape from poverty is of 
particular concern to the Developing countries. The 
impacts of climate change could unravel many of the 
development gains of the last several decades.  
                UJVNL is therefore making every effort to ensure 
that the state and Indian economy in transition can benefit 
from international efforts to address climate change, 
including the emerging carbon market for greenhouse gas 

emission reductions. UJVNL is therefore to catalyze a 
global carbon market through the purchase of high quality 
emission reductions in climate-friendly projects in 
Uttaranchal. As such, carbon finance is the first large scale 
initiative that seeks to catalyze investments to address a 
global environmental issue. 

               The report is the assessment of the Small hydro 
power potential in Uttaranchal and the strategy to take up 
the Project while keeping CDM benefits into the mind. It 
will further elucidate the concept of the CDM and also the 
details of small hydro Potential in the state so that the 
developers can understand the concept so as to avail the 
CDM benefits. 

 
Clean Development Mechanism, how did it all star t? 

 
The United Nations Framework Convention on Climate 
Change (UNFCCC) is the centerpiece of the global 
efforts to combat global warming. It was adopted in 
June 1992 at the Rio Earth Summit, and its primary 
objective is the ªstabili zation of greenhouse gas 
concentration in the atmosphere at a level that would 
prevent man- made interference with the climate 
systemº. This was further strengthened at Kyoto in 
1997, wherein the nations of the World agreed that 
industrialized countries would reduce aggregate 
emissions by 5.2% below 1990 level by 2008-2012. 
This is known as the Kyoto Protocol, calls for the 
reduction of the greenhouse gases (known to contribute 
the global warming). 
             Flexible mechanisms in Kyoto Protocol, such 
as the Clean Development Mechanism (CDM), allow 
industrialized countries (the ‘Annex-I countries’ of the 
Protocol) with emission reduction commitments to 
procure Certified Emission Reduction (CERs)  

 

 
from eco friendly, development oriented Projects and 
activities, which reduce GHG emissions, also known as 
the ‘CDM Projects’ . 
                     CDM is an investment Proposition by which 
industrialized countries would invest in a GHG mitigation 
project in a developing country. The organization in the 
industrialized country would get credit towards their 
emission reduction targets, while the Project proponent in 
the developing country would receive new capital flows 
and clean technology. 
               The Indian Government has formed the 
Designated National Authority (DNA), to endorse CDM 
Projects, which meet the sustainabilit y criteria set by the 
Indian Government. The Executive Board (EB) of 
UNFCCC has also accredited several agencies to function 
as Designated Operational Entity (DOE) for project 
validation and verification. 
 
 

CDM and Indian Industr ies 

The commitments given by the governments of Annex-
I countries are translated to corporate commitments to 
reduce GHG emissions in their operations. 
Opportunities for GHG emission reduction in Annex I 
countries are few and the cost of doing so is also high 
as compared to the GHG emission opportunities in a 
developing country. As a result, many corporate from 
the developed countries are forming strategic alli ances 
with corporate in the developing countries to meet their 
emission reduction commitments. They finance a 
potential CDM project and against that take the credit 
of GHG emission reduction. Financing is up to the 

amount of GHG reduction from the project and the 
rate of carbon credits are market driven. 
 
There are many such projects in India that will 
contribute to GHG emission reduction at low cost 
and the corporate from Annex I countries are entering 
into agreement with Indian companies to invest in 
CDM Projects and buy carbon credits. For Indian 
Industries, this improves the Internal Rate of Return 
(IRR) of their Projects and further improves their 
bottom line. 
 
 

 

 

 



CDM and Hydro Power Plants 
Hydro Power Plant is a zero emission source of energy; 
it is a win-win situation for the development of the 
country as well as for sourcing the Carbon finances. 
CDM benefits are applicable to grid connected Hydro 
Power Plants up to 60 MW.  There are different 
methodologies to be followed by the developers so that 
the projects get approved by the concerned authorities 
of the countries. The consolidated methodology for 
Grid connected Power from RE (ACM 0002) says that 
the eligible project type technologies have to be run of 
river system technology or there can be provision of 
existing reservoir in the system with no further increase 
in the reservoir level. 
Hydro Electricity generation deserves global attention 
and accelerated promotion due to its triple benefits of 
enhancing sustainable development, augmenting energy 
security and abating GHG emissions. 

There are various reasons for India to push Hydro 
Electricity such as.: 

ü  The inabilit y of conventional systems to meet 
growing energy demand in an equitable and 
sustainable manner. 

ü  The large scale negative impact of conventional 
energy production and consumption on the 
physical and human environment. 

ü  The need for meeting energy needs of an 
unserved population in rural and remote areas as 
well as those residing on islands. 

ü  The need for maintaining a properly diversified 
energy mix. Such a diversified portfolio would 
also help in minimizing the socio-economic 
impact if the supply of a particular fuel were to 
break down.  

 
Hydroelectr ic Scenar io in Indian Subcontinent 

Two major issues, namely, the ever widening gap 
between energy demand and supply, and associated  

greenhouse gas emissions, places the Hydro energy resources 
in the right perspective. 

Table No.1 
Hydro Power scenar io in Indian Subcontinent (2005) 

Par ticulars Economically 
exploitable identified 

capacity (MW) 

Potential 
Availed (MW) 

*  

Potential under 
Development (MW) # 

Potential yet to be 
Developed (MW) 

 North India 53395 11000 7509 34886 
West India 8928 5175 980 2773 
East India 10949 2384 852 7713 
South India 16458 9821 704 6833 

North East India 58971 1095 2934 54942 
INDIA subtotal 148701 29475 12979 107147 

Nepal 42000 552 NA 40000 
Bhutan 16000 462 1020 14518 

Myanmar 37000 360 NA 36000 
Total 243701 30849 13999 197665 

* Capacity Availed in India does not include 3060 MW Pumped storage system 
# Potential under Development in India does not include 1750 MW Pumped storage schemes 
ALL THE DATA ARE SOURCED FROM CEA AS ON 12 SEPT 2005 

Identified Hydro Potential in Uttaranchal 
Table No.2 

OUT OF TOTAL  
No. & CAPACITY OF 

IDENTIFIED 
SITES(TOTAL) 

CAPACITY UNDER 
OPERATION 

CAPACITY UNDER 
CONSTRUCTION 

CAPACITY UNDER 
DEVELOPMENT 

 FURTHER ALL OCATION  
TO  DEVELOPERS 

 
RANGE OF 
CAPACITY 

(MW) 
No Capacity (MW) No Capacity (MW) No Capacity  (MW) No Capacity (MW) No Capacity  (MW) 

Up to 1        0 13 9 
1 to 5        68 16 36 

5 to 25        284 7 86 
25 to 100        798 10 437 

100  To 250        1848 1 230 
250 To 500        3006 0 0 
Above 500        2080 1 5000* 

Total        8084 48 5798 



If we consider the Capacity under Development and the 
capacity which is yet to be developed under Small Hydro 
Power Plants (Below 25 MW), we will find that there are 
36 schemes totaling to 131 MW capacities which will be 
developed by next decade. In spite of Government 
initiatives, for encouraging hydropower generation, much 
development could not take place due to several barriers 
that are applicable to Hydroelectric Projects. It is in this 
context CDM is expected to push forward the prospect for 
more small Hydro power generation and relieve some of 
the barriers. 
Some of the barriers which come under the path of Project 
developer while developing the Small Hydro Projects in 
Uttaranchal are elucidated below: 
Investment Barr ier:  
It requires higher investment to overcome problems such 
as lack of infrastructure, easy access to civil material li ke 
cement and steel, problems of transportation of material, 
long transmission lines in hill y terrains etc, The 
investment per MW could range from 5 to 5.5 crore per 

MW which is higher compared to conventional Hydro 
Projects. 

Technological Barr iers: 
There is lack of proper Hydrology data and that there is 
dependence on simulated data. Most of SHPs of 
Uttaranchal are located under seismically active zone. The 
Possibilit y of geology changing frequently cannot be 
ruled out in this area, which may impose obstructions in 
functioning of tunnel and other civil structures. Further 
the terrain is such that it could cause landslides 
warranting high investment towards strengthening of 
adjacent slopes, additional safety margins in structural 
designs etc. 
 
Hence the flow of finances through CDM will help in 
making the projects not only viable but also profitable to 
the project developer. The Northern grid is predominated 
by the Thermal Power Plants; the rapid commissioning of 
the Projects in Uttaranchal will balance the Hydro 
Thermal mix in the grid thereby decreasing the overall 
GHG emissions.  

 
UJVNL’s initiative towards availi ng CDM benefits 

 
UJVNL is making every effort to ensure that the state and 
the economy in transition can benefit from international 
efforts to address climate change, including the emerging 
carbon market for greenhouse gas emission reductions. 
UJVNL is therefore to catalyze a global carbon market 
through the purchase of high quality emission reductions 
in climate-friendly projects in Uttaranchal. As such, 
carbon finance is the first large scale initiative that seeks 
to catalyze investments to address a global environmental 
issue. 

 

We are taking pioneering steps in availi ng the CDM 
benefits from Greensite projects and RMU projects. We 
have already prepared PIN (Project Idea Note) and the 
PDD (Project Design Document) of four SHPs (4 MW 
kaliganga I, 6 MW Kaliganga II , 10 MW 
Madhyamaheshwar, and 9 MW Kaldigad) with ADB 
(Zenith Energy).  
We are also taking appropriate steps to avail the CDM 
benefits from Renovation and Modernization of the 
existing Power Plants.  
 
 

 Preparation of Business Plan for UJVNL  
In a short period of four years since its formation, 
UJVNL has carved out a place in the Power sector as 
the progressive and eff icient operator and to steer the 
organization to a greater heights, a need was felt to 
chart out a clear direction in the form of ªBusiness 
Planº so that the efforts from all directions could be 
conveyed to achieve the objective of Business Plan is 
being prepared by B & C Department in association 
with Ernst and Young and shall i nclude: 

·  Identification of potential markets for 
UJVNL / overall demand forecasting  

·  Supply expansion planning and assessment 
of sales potential to meet the demand in the 
best possible way. 

·  Planning of capital expenditure and 
assessment of its financial and 
organizational impact. 

·  Estimate operating and financing costs with 
the help of alternative approaches. 

·  Review of financing options suitable for 
various projects and initiatives of UJVNL 
and recommend suitable financing options 
and avenues including bilateral and 
multil ateral funding. 

·  Recommend appropriate entity structure for 
organizing the projects. 

·  Policy recommendations from the issues 
emanating form the Business Planning 
exercise. 

·  Defining clear enterprise governance actions 
required to ensure the effective and 
transparent implementation of the Business 
Plan. 

The objectives are indeed comprehensive and 
indicative of the intent of the Nigam to develop a 
Business Plan that is implementable; result 
oriented and lends it to monitoring.  

 



Business Development plans of UJVNL in Uttaranchal 
Uttaranchal has a very high potential which is yet to 
be developed and to give impetus to power sector, 
Uttaranchal Jal Vidyut Nigam Limited was formed. 
Today, UJVNL operates hydropower plants ranging 
in capacity from 0.2 MW to 240 MW, totaling to 
1124.26 MW.  
                              Though the state is more or less 
suff icient in its energy generation to meet its own 
requirements, it is committed to develop its huge 
hydro power resources in an early and eff icient 
manner for economic well being and growth f its 
state and its people. 
           Uttaranchal has an identified potential of 
20,236 MW. Fourteen projects with a capacity of 
5,288 MW are currently under construction, 80 
projects with a capacity of 7,893 MW are under 

development, and another 57 with a capacity of 5,988 
MW have been earmarked for allocation to various 
developers. 
                                                                The adequate 
availabilit y of electricity at reasonable and stable 
level of prices is the central thrust for the economic 
growth of Uttaranchal to the benefit of its people. 
Uttaranchal Jal Vidyut Nigam Ltd has a crucial and 
long-term role in this direction by raising the levels 
of generation and efficiency of generation.  The 
graph below shows the projected availabilit y and 
demand for electricity over the 15-year span.  This 
graph also shows the surplus that the state would 
have by pooling in the availabilit y from various 
sources at the command of the state of Uttaranchal.  

  Graph No.1                                         
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The next graph below shows the significance of the 
proportion of the supply by Uttaranchal Jal Vidyut 
Nigam Ltd to the total availabilit y in the State.  
Clearly this calls for an early and continuing growth 
of the generation capacity and capabilit y of UJVN 
Ltd 
 
To fulfill t his objective, UJVN Ltd. has undertaken a 
5-component strategy as outlined below:- 
 
1. Eff iciency & Optimization 
Maximizing the generation from existing (i.e.Pre-
2002) plants by comprehensive ªriver-to-revenueº 

modernization and up gradation together with 
improvement in O&M practices induced by M&U 
and co-supervised by O&M of Khatima 
Hydroelectric Power Plants under EFES Scheme.                                              
 
2.Increasing Distr ibution by gr id linked 
generation 
By spreading the network of small hydropower plant 
at the tail -end of the distribution network in the State 
so as not only to improve quality of supply in remote 
locations but also to help and reduce the losses in 
transmission of Electricity. 

 

 
 

 
 



Graph No.2 
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3. Conservation 

 Shift, gradually, its own consumption of electricity to 
on-site solar systems at all it s sites i.e. off ices, 
barrages, dams, townships, power houses etc. so that 
it not only improves availabilit y albeit marginally but 
exemplarily.  This should also be one of the ways to 
reduce the variable/cash costs of generation. 
 
4. Growth  
Setting up new generation capacities so as to generate 
15000 MU/Yr by 2014, through execution of green 
site large (>25 MW) hydropower plants. 
 
5. Professionalized and organizational strength 
Professionalize the management to enhance the 
productive and value-creating work-culture that has 
been already ushered in. The implementation of the 

strategy requires mobili zation of human resource and 
the financial resources from various agencies 
including availment of the CDM benefits available to 
new hydropower/green power capacities.  The matrix 
below shows the resource mobili zation plan for 
implementing this strategy. 
In essence, the strategy is to build the Human 
Resource and the organizational strength and 
reputation so as to be able to attract, on professional 
grounds and strengths, the lenders and equity 
investors including JV partners and the public at 
large in the years to come as the UJVNL evolves into 
a competent and strong organization with the primary 
focus to serve the people of Uttaranchal through 
adequate and affordable cost of supply besides 
earning surplus from sale of excess generation to the 
market outside the state. 

Allocation of Hydro Power Projects to Pr ivate Developers 
1. Introduction 
The Government of Uttaranchal (GoU) has framed 
the BOOT Policy on Hydro Power to encourage 
private sector participation in the development of 
hydro power projects upto 100 MW and above 100 
MW in the State of Uttaranchal. According to the 
guidelines of the Policy, the projects have been 
divided into three categories, (i) projects upto 25 
MW; (ii ) projects Above 25 MW and upto 100 MW 
and (iii ) projects above 100 MW. Uttaranchal Jal 
Vidyut Nigam Ltd. (UJVNL) has been appointed as 
the nodal agency of the Government of Uttaranchal 
for short listing of bidders and selection of credible 
developers and allotment of projects. Accordingly, 
under the aegis of the Policy, 8 projects below 25 

MW and 2 projects of the size between 25 MW to 
100 MW were identified to be taken up for 
development by private sector. The details of the 
same are as under: 
In line with the Policy, two-stage bidding process 
was adopted for these projects, the first stage being 
the Quali fication Stage and the second stage being 
the submission of Financial Bids. The Policy laid 
down the criterion for evaluation in the first stage and 
required preparation of a gradation list based on the 
marks obtained in the first stage, which could be used 
as the criteria for allotment of the projects in case of a 
tie in financial bid. 
 



 
2. Invitation of RFQ bid  
Notice Inviting ªRequest for Quali ficationº (RFQ) 
for Implementation of Hydroelectric Projects in 
Uttaranchalº was published in Newspapers Amar 
Ujala Dated 27.10.2004, Danik Jagran Dated 
27.10.2004, Economic Times Dated 28.10.2004 & 
29.10.2004 and in Power Line Magazine October 
2004 issue. Besides this the notice was put on the 
UJVNL website. The policy is also available on the 
website of UJVNL viz. 
www.uttaranchaljalvidyut.com for wider publicity. 
 
The Request for Quali fication (RFQ) Document was 
prepared, in line with the BOOT Policy, for the 
projects in accordance with the estimated potential of 
the project.  The RFQ document contained the 
criteria for eligibilit y of the applicants, brief outline 
of the projects, the formats for submission of 
information by applicants and the evaluation criteria. 
Total of 77 nos. prospective bidders downloaded and 
purchased RFQ document in period between 
11.11.04 to 12.01.2005 and offers were received from 
71 bidders in respect of the 10 projects.  

3.  Pre-Bid Conference (RFQ Stage) 
Pre-RFQ Bid Conference was held in Dehradun on 
15.12.2004 and was attended by representatives of 
various firms. All the queries raised by prospective 
bidders were replied. The details of Pre-bid 
Conference was also intimated to all willi ng bidders 
as per the provisions of RFQ process and no further 
clarifications were received from the prospective 
bidders.  

4.  Receipt and Opening of RFQ bid 

The last date of receipt of offers was 13.01.2005 and 
the offers received by the scheduled time were 
opened on 14.01.2005. A total of 71 bids were 
received in respect of the ten projects. 

 5.  Evaluation  
The bids were evaluated in respect of financial 
strength, technical strength and project development 
experience in line with the RFQ documents and 
marks were allotted in respect of financial strength, 
technical strength and project development 
experience of the bidder. Accordingly, a report was 
prepared giving the details of the bidders quali fying 
for the second stage of the bidding process and the 
projects for which they quali fied. The report in 
respect of the projects, prepared by M/s Deloitte on 
RFQ bids received for ten nos. identified projects, 
was placed before the committee constituted by 

Government of Uttaranchal approval of quali fied 
developers from RFQ bids.  

6.  Request for Proposal (RFP) 

The Request for Proposal (RFP) Document was 
prepared for each project, in line with the BOOT 
Policy indicating the methodology of preparation and 
submission of bid, forms for submission of financial 
bids along with the requirements of Application Fee 
and Bid Security. 

 

7.  Clar ifications on RFP documents 

A pre-Bid meeting was convened on 10.01.2006 at 
`Ujjwalº, Dehradun to address the issues raised by 
quali fied Bidders in terms of Clarifications/Queries 
in respect of the documents and bidding process.  

The clarifications sought by quali fied bidders were 
mainly on Project, RFP Bid submission, proposed 
power evacuation arrangement of the projects, 
extension of time and change/variation in the 
guidelines/principles set out in the GoU policy on 
private Sector Investment in Hydro Power Project.  

 
The clarifications on the different point raised were 
replied to the respective bidder during the pre-bid 
meeting and a Record Note of the Discussions along 
with the reply to the queries raised by the bidder was 
sent to the respective bidder on 14.01.2006 and was 
also posted on the website of UJVNL.  

 

8.  Receipt and Opening of RFP Bid 

Last date of receipt of offers was 31.01.2006 and the 
offers received within the scheduled time were 
opened on 01.02.2006 as per the provisions of RFP. 
The openings of Bids were carried out in the presence 
of the representatives of the participating bidders and 
representatives of the Evaluation Committee formed 
by GoU.  

9.  Evaluation 

The bid evaluation was done in two stages. In the 
first stage the responsiveness was checked and in the 
second stage, the financial bid was opened. 
 

10.  Conclusion 

Finally, after the detailed evaluation of Bids, Projects 
have been allotted to various parties as specified 
below: 

 

 



S. 
No.  

Project  River Distr ict  Name of Bidder to whom 
Project is Allotted 

1 Mori Hanol (63 MW) Tons Uttarkashi M/s Krishna Knitwear 
Technology Ltd. 

2 Singholi Bhatwari         
(60 MW) 

Mandakini Rudraprayag M/s Larsen & Toubro Ltd. 

3 Ram Bara (24 MW) Mandakini Rudraprayag M/s Lanco Kondapalli Power 
Private Limited 

4 Gauri Kund (18.6 MW) Mandakini Rudraprayag M/s Lanco Kondapalli Power 
Private Limited 

5 Phata Byung (10.8 MW) Mandakini Rudraprayag M/s Lanco Kondapalli Power 
Private Limited 

6 Jimbagad (7.7 MW) Jimbagad Pithoragarh M/s Krishna Knitwear 
Technology Ltd. 

7 Nandakini III ( 5.6 MW) Nandakini Chamoli  M/s Vishal Exports Overseas 
Ltd. 

8 Birhiganga II (5. 6 MW) Birahiganga Chamoli  M/s PES Engineers Pvt. Ltd. 
9 Birhiganga I (3.8 MW) Birahiganga Chamoli  M/s PES Engineers Pvt. Ltd. 
10 Baram (1.5 MW) Goshi Gad Pithoragarh No Bids received 

 

Filli ng of Tar iff Petitions to UERC 
 

Uttaranchal Electricity Regulatory Commission is a 
nodal agency for the determination of Tariff f or 
UJVNL, UPCL and PTCUL. Also Under Section 62 
and 86 of the Electricity Act, 2003 read with section 
4(1) of the Uttaranchal Electricity Regulatory 

Commission (Terms and Conditions for 
Determination of Hydro Generation Tariff ) 
Regulations, 2004, the appropriate commission will 
determine the tariff in accordance with the provisions 
of this act

Current Status of tar iff Fili ngs: - 
1. Large Hydro Plants 
Hon'ble Commission vide its Order dt. December 7, 
2005 initiated suo-moto proceedings and directed 
UJVNL to submit its tariff proposals for FY 2005-06 
and FY 2006-07 along with detailed data on its costs 
in accordance with the Regulations by December 22, 
2005.  UJVNL complied with the Order and filed its 
Petitions for UJVNL's Four Large Hydro Plants 
(Chill a, Ramganga, Tiloth and Khatima) on 
22.12.2005 and for Remaining five Large Hydro 
plants (Chibro, Khodri, Dhakrani, Dhalipur and 
Kulhal), Petition were filed before UERC on 
30.12.2005. The table below gives the Tariff rates as 
proposed by the UJVNL in its Tariff Petitions for the 
FY 2005-06 & 2006-07. 

The increase from 29.68 paise per unit (weighted 
average of 9 main plants) to 51.22 paise in FY 05-06 
and to 54.39 paise in 06-07 is mainly due to ªReturn 
on Equityº, which has not been granted in the present 
tariff of 29.68 paise per unit. Tariff projected by 
UJVNL without considering this ªReturn on Equityº 
is 41.60 paisa per unit for FY 2005-06 and 44.62 
paise per unit for FY 2006-07 as against an average 
Tariff of 29.68 paise approved by Hon'ble UERC for 
FY 2004-05. Further, considering that UJVNL 
contributes about 60% of the requirement of UPCL, 
total effect to consumers will be limited to 8 – 9 
paise. 

 
 
2  Small Hydro Plants: Petitions of all 22 SHPs 
have been submitted during Jan- Feb 2006. Tariff 

rates as proposed by UJVNL is  given in below in 
Table No.5 



                         Table no. 4                                                                                       Table No.5 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
IT initiatives…. 

IT  involves computers, software, and services, 
but good IT  synthesizes these elements with a 
concentration on how your organization can best 
meet its goals. Increasingly, the IT  department 
is the hub of any company-and companies 
expect IT  Managers/Engineers to accomplish a 
variety of tasks with limited resources.  
Thus, UJVNL has its organizational and 
managerial skills to run the most effective 
program possible.  
 IT  department of UJVNL is rapidly escalating 
the hi-tech infrastructure. The following   
infrastructure is being developed by the IT  wing, 
in the UJVNL.  

Ø Computers and other IT  items have 
been procured for employee of UJVNL. 
UJVNL is  installing its own Linux based 
Server to connect all major locations of 
UJVNL, to provide online sharing of 
resources data in the field of Networking 
LAN/WAN work is already in progress to 

connect Yamuna Bhawan and Ganga 
Bhawan to UJVNL Headquarter i.e. 
UJJWAL Office.   

Ø 2 Mbps lease line will be installed in 
UJJWAL office to each location (Ganga 
Bhawan and Yamuna Bhawan). 

Ø UJJWAL office is also gett ing connected 
to 512 Kbps internet lease line to 
provide internet facility to every 
employee. 
Plans of  I T  department .  

Ø Each and every locations including all 
hydro power plants of UJVNLwill be 
connected 

Ø Head office (Ujjwal) to share resources, 
data and communications. 

Ø Up gradation of EPBX to overcome the 
problem of zero dialing and internet 
connectivity.  

Ø E-Payroll Project. 
Ø Software for Material Management. 

Name of the Plant 
Proposed Tar iff Rate 

for FY 2006-07 

Chibro  0.53 

Khodr i 0.61 

Dhakrani 0.59 

Dhalipur  0.72 

Kulhal 0.56 

Ramganga 0.78 

Chill a 0.39 

MB-1 0.58 

Khatima 0.41 
Weighted 

Average Cost  0.548 

Name of the Plant Proposed Tar iff Rate for 
FY 2006-07 

Badrinath 8.09 

Barar 10.07 

Charandeo 9.51 

Chirkila 6.61 

Galogi 3.47 

Garaon 18.94 

Gauri 5.32 

Harsil  5.17 

Kanchauti 4.99 

Kotabagh 9.07 

Kulagad 4.92 

Mohammadpur 2.35 

Pathri 2.35 

Pilangad 2.81 

Relagad 2.35 

Sapteshwar 34 

Sonprayag 10.71 

Suringad 4.73 

Taleshwar 4.44 

Tharali  5.96 

Tilwara 8.15 

Urgam 4.00 
Weighted Average 3.31 


