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From the Desk of CMD

Our country and its ecnomy are
growing at arapid pace We have
to improve our organization
which in turn will bring revenues
to state and will finally be a
contributor to the growth of the
Country.

Hydro Power is at
centre stage and the Government
of India has taken many pasitive
steps in harnessng the Untapped

Hydro Potential. The increasing Price of Qil, gas and coal
in the international markets has once aain urderscored
the importance and desirability of Hydro Power.

Uttaranchal has a grea hydro pdential,
a lesst 20,000 MW acomording to most experts. The
current adual installed cegpadty, at about 1,400 MW,
utili zes just over one fourteenth of this potential. To be
sure, in recent past, the rate of capadty addition has

From the Desk of Editor

Welcome to this newsletter “Horizons’. The first edition
is large by way of caching yp on the news and changes
that have been going on in Business and Commercial
Department over the last months or so, but we hope to
keep up a lively involvement of all members in the
newsletter and have plans to develop some other regular
feaures such as a rrespondence @lumn and review
sedion.

As the Editor of this publicéation, I'd like to emphasize
the importance of communication

acceerated sharply. The future targets are more
aggressve and more ambitious. To achieve these targets,
we will have to hasten the pace of Hydro Power
development. There ae many fadors that are responsible
for the slow development of Hydro Projeds. Some, like
inadequate geologicd investigation and poa construction
planning, can be aldressed through better preparation and
management. Others, like rehabilit ation and resettlement,
need to be aldressd with an approach that is more
urgent, lessbureaucratic and more sensitive.
Hydro Power is not only cleaner but also chegper in the
long run. But the isale of high initial tariffs can either
render the projed unviable or bog it down in negotiations
with buyers. We nead a change in financial structuring.
The Paybad period, the tenor of loans and the length of
license need to be longer.

Business Development and
Commercial Department is a key function of any
organizaion and | am happy to know that they have taken
a good step hy iswing a newsletter “Horizons” which
will bring awarenessamong the employees of the Nigam.

A B Giri

espedaly in these o/ber speed times. We now have "email "
instead of "snail mail" and information can be diseminated at
a far greaer rate and with much improved efficiency by this
newsletter “Horizons’

.In this edition we have tried to provide an
introduction to the adivities of B & C by way of functional
notes from the key employees of the Department. “Horizons”
will not only update the knowledge among the employees but
will also be apioneeing step towards saring of information
and adivities caried out by the Business and Commercial
department.

Vivek Singla
ED (B &C)

BusinessDevelopment and Commercial Department
UTTARANCHAL JAL VIDYUT NIGAM LIMITED



Opportunity of Carbon Financein Uttaranchal

The cabon finance initiatives are part of the larger
global effort to combat climate change, and go hand in
hand with the misson to reduce poverty and improve
living standards in the developing world. The threa
climate change poses to long-term development and the
ability of the poa to escape from poverty is of
particular concern to the Developing courtries. The
impads of climate change could unravel many of the
development gains of the last several decales.

UJVNL is therefore making every effort to ensure
that the state and Indian economy in transition can benefit
from international efforts to address climate dange,
including the amerging carbon market for greenhouse gas

emisson reductions. UVNL is therefore to caayze a
global carbon market through the purchase of high quality
emisdon reductions in climate-friendly projeds in
Uttaranchal. As auch, carbon finance is the first large scde
initiative that seeks to caayze investments to address a
global environmental issue.

The report is the assessment of the Small hydro
power potential in Uttaranchal and the strategy to take up
the Projed while kegping CDM benefits into the mind. It
will further elucidate the concept of the CDM and aso the
details of small hydro Potentia in the state so that the
developers can urderstand the mncept so as to avail the
CDM benefits.

Clean Development M echanism, how did it all start?

The United Nations Framework Convention on Cli mate
Change (UNFCCQ) is the centerpiece of the global
efforts to combat global warming. It was adopted in
June 1992 at the Rio Earth Summit, and its primary
objedive is the 3stabilizaion of greenhouse gas
concentration in the @mosphere & a level that would
prevent man- made interference with the dimate
system. This was further strengthened at Kyoto in
1997, wherein the nations of the World agreed that
industrialized countries would reduce a@gregate
emissons by 5.2% below 1990 level by 20082012
This is known as the Kyoto Protocol, cdls for the
reduction of the greenhouse gases (known to contribute
the global warming).

Flexible mechanisms in Kyoto Protocol, such
as the Clean Development Medhanism (CDM), alow
industrialized countries (the ‘Annex-l countries’ of the
Protocol) with emisson reduction commitments to
procure Certified Emisdon Reduction (CERS)

from e friendly, development oriented Projeds and
adivities, which reduce GHG emissons, also known as
the ‘CDM Projeds .

CDM is an investment Propasition by which
industrialized countries would invest in a GHG mitigation
projed in a developing country. The organizaion in the
industrialized country would get credit towards their
emisgon reduction targets, while the Projed propanent in
the developing country would recaéve new cepital flows
and clean technology.

The Indian Government has formed the
Designated National Authority (DNA), to endorse CDM
Projeds, which med the sustainability criteria set by the
Indian Government. The Exeautive Board (EB) of
UNFCCC has also acaedited several agencies to function
as Designated Operational Entity (DOE) for projed
validation and verificaion.

CDM and Indian Industries

The commitments given by the governments of Annex-
| countries are trandated to corporate commitments to
reduce GHG emisdons in their operations.
Oppartunities for GHG emisdon reduction in Annex |
courtries are few and the mst of doing so is also high
as compared to the GHG emisdon oppatunities in a
developing country. As a result, many corporate from
the developed courtries are forming strategic dli ances
with corporate in the developing countries to med their
emisson reduction commitments. They finance a
potential CDM projed and against that take the aedit
of GHG emisson reduction. Financing is up to the

amount of GHG reduction from the projed and the
rate of carbon credits are market driven.

There ae many such projeds in India that will
contribute to GHG emisdon reduction at low cost
and the arporate from Annex | countries are entering
into agreement with Indian companies to invest in
CDM Projeds and buy carbon credits. For Indian
Industries, this improves the Internal Rate of Return
(IRR) of their Projeds and further improves their
battom line.



CDM and Hydro Power Plants

Hydro Power Plant is a zeo emisson source of energy;
it is a win-win stuation for the development of the
courtry as well as for sourcing the Carbon finances.
CDM benefits are gplicable to grid conneded Hydro
Power Plants up to 60 MW. There ae different
methoddogies to be followed by the developers  that
the projeds get approved by the concerned authorities
of the countries. The mnsolidated methoddogy for
Grid conneded Power from RE (ACM 0002 says that
the digible projed type technologies have to be run of
river system technology or there can be provision of
existing reservoir in the system with no further increase
in the reservoir level.

Hydro Eledricity generation deserves global attention
and accéerated promotion due to its triple benefits of
enhancing sustainable development, augmenting energy
seaurity and abating GHG emissons.

There ae various reasons for India to push Hydro
Eledricity such as.:

U The inability of conventional systems to mee
growing energy demand in an equitable and
sustainable manner.

0 The large scde negative impad of conventional
energy production and consumption on the
physicd and human environment.

i The need for meding energy needs of an
unserved population in rural and remote aess as
well asthose residing on islands.

U The ned for maintaining a properly diversified
energy mix. Such a diversified patfolio would
also help in minimizing the socio-emnomic
impad if the supply of a particular fuel were to
brea down.

Two major isues, namely, the ever widening @p

Hydroeledric Scenarioin Indian Subcontinent

between energy demand and supply, and associated

in the right perspedive.

greenhouse gas emisdgons, places the Hydro energy resources

TableNo.1
Hydro Power scenarioin Indian Subcontinent (2005
Particulars Economically Potential Potential under Potential yet to be
exploitable identified Availed (MW) | Development (MW) # | Developed (MW)
capacity (MW) *
North India 53395 11000 7509 34886
West India 8928 5175 980 2773
East India 10949 2384 852 7713
Souh India 16458 9821 704 6833
North East India 58971 1095 2934 54942
INDIA subtotal 148701 29475 12979 107147
Nepal 42000 552 NA 40000
Bhutan 16000 462 1020 14518
Myanmar 37000 360 NA 36000
Total 243701 30849 13999 197665
* Capecity Availed in India dces nat include 3060MW Pumped storage system
# Potential under Devdopment in India dces not include 1750MW Pumped storage schemes
ALL THE DATA ARE SOURCED FROM CEA ASON 12 SEPT 2005
Identified Hydro Potential in Uttaranchal
Table No.2
OUT OF TOTAL
RANGE OF | No.& CAPACITY OF "CAPACITY UNDER [ CAPACITY UNDER | CAPACITY UNDER | FURTHER ALL OCATION
CAPACITY IDENTIFIED OPERATION CONSTRUCTION DEVEL OPMENT TO DEVELOPERS
(MW) SITES(TOTAL)
No | Capacity (MW) | No | Capacity (MW) | No | Capacity (MW) | No | Capacity (MW)| No Capacity (MW)
Upto ] 0 13 9
1to § 68 16 34
5to0 25 284 7 84
25to0 10( 798 10 437
100 To 25( 1848 1 230
250To 50( 3006 0 0
Above 500 2080 1 5000
Total 8084 48 5799




If we mnsider the Capadty under Development and the
cgpadty which is yet to be developed under Small Hydro
Power Plants (Below 25 MW), we will find that there ae
36 schemes totaling to 131 MW capadties which will be
developed by next decale. In spite of Government
initi atives, for encouraging hydropower generation, much
development could not take placedue to several barriers
that are gplicable to Hydroeledric Projeds. It is in this
context CDM is expeded to push forward the prosped for
more small Hydro power generation and relieve some of
the barriers.

Some of the barriers which come under the path of Projed
developer while developing the Small Hydro Projeds in
Uttaranchal are ducidated below:

Investment Barrier:

It requires higher investment to overcome problems sich
as ladk of infrastructure, essy accessto civil material like
cement and sted, problems of transportation of material,
long transmisdon lines in hilly terrains etc, The
investment per MW could range from 5 to 5.5 crore per

MW which is higher compared to conventiona Hydro
Projeds.

Tedhnological Barriers:

There is ladk of proper Hydrology data and that there is
dependence on simulated data. Most of SHPs of
Uttaranchal are locaed under seismicdly adive zone. The
Posshility of geology changing frequently cannot be
ruled out in this areg which may impose obstructions in
functioning of tunnel and ather civil structures. Further
the terrain is such that it could cause landslides
warranting hgh investment towards drengthening of
adjacent dopes, additional safety margins in structural
designs etc.

Hence the flow of finances through CDM will help in
making the projeds not only viable but also profitable to
the projed developer. The Northern grid is predominated
by the Thermal Power Plants; the rapid commisgoning of
the Projeds in Uttaranchal will balance the Hydro
Therma mix in the grid thereby deaeasing the overall
GHG emissons.

UJVNL 'sinitiative towards availing CDM benefits

UJVNL is making every effort to ensure that the state and
the eonomy in transition can benefit from international
efforts to addressclimate change, including the emerging
cabon market for greenhouse gas emisson reductions.
UJVNL is therefore to caalyze aglobal carbon market
through the purchase of high quality emisson reductions
in climate-friendly projeds in Uttaranchal. As sich,
cabon finance is the first large scde initiative that seeks
to caalyze investments to addressa global environmental
isue.

We ae taking pioneeging steps in availing the CDM
benefits from Greensite projeds and RMU projeds. We
have dready prepared PIN (Projed ldea Note) and the
PDD (Projed Design Document) of four SHPs (4 MW

kaliganga |, 6 MW Kaiganga |Il, 10 MW
Madhyamaheshwar, and 9 MW Kaldigad) with ADB
(Zenith Energy).

We ae dso taking appropriate steps to avail the CDM
benefits from Renovation and Modernizaion of the
existing Power Plants.

Prepar ation of BusinessPlan for UJVNL

In a short period d four yeas snce its formation,
UJVNL has carved aut a placein the Power sedor as
the progressve and efficient operator and to stee the
organizdion to a greaer heights, a need was felt to
chart out a dea diredion in the form of @Business
Plan® so that the dforts from al diredions could be
conveyed to adhieve the objedive of BusinessPlan is
being prepared by B & C Department in asciation
with Ernst and Y oungand shall i nclude:
- Identification of potential markets for

UJVNL / overal demand forecasting

Supply expansion planning and assessment

of sales potential to med the demand in the

best possble way.

Planning of capita expenditure ad

asesgnent  of its  financial  and

organizaional impad.

Estimate operating and financing costs with

the help of aternative goproades.

Review of financing options giitable for
various projeds and initiatives of UJVNL
and recommend suitable financing options
and avenues including bilatera and
multil ateral funding.
Remmmend appropriate entity structure for
organizing the projeds.
Policy recommendations from the isaes
emanating form the Business Planning
exercise.
Defining clea enterprise governance adions
required to ensure the dfedive ad
transparent implementation of the Business
Plan.
The objedives are indeed comprehensive and
indicaive of the intent of the Nigam to develop a
Business Plan that is implementable; result
oriented and lends it to monitoring.



BusinessDevelopment plans of UJVNL in Uttaranchal

Uttaranchal has a very high patential which is yet to
be developed and to give impetus to power sedor,
Uttaranchal Jal Vidyut Nigam Limited was formed.
Today, UIVNL operates hydropower plants ranging
in cgpadty from 0.2 MW to 240 MW, totaling to
112426 MW.

Though the state is more or less
sufficient in its energy generation to med its own
requirements, it is committed to develop its huge
hydro power resources in an ealy and efficient
manner for economic well being and growth f its
state and its people.

Uttaranchal has an identified padential of
20,236 MW. Fourteen projeds with a caadty of
5288 MW are aurently under construction, 80
projeds with a cgadty of 7,893 MW are under

development, and another 57 with a cgadty of 5,988
MW have been eamarked for allocdion to various
developers.

The aequate
availability of eledricity at ressonable and stable
level of prices is the cantral thrust for the emnomic
growth of Uttaranchal to the benefit of its people.
Uttaranchal Jal Vidyut Nigam Ltd has a aucia and
long-term role in this diredion by raising the levels
of generation and efficiency of generation. The
graph below shows the projeded availability and
demand for eledricity over the 15yea span. This
graph also shows the surplus that the state would
have by poding in the availability from various
sources at the command of the state of Uttaranchal.

Graph No.1
Graphical representation of Demand Pattern,Energy Availability and Surplus Energy left
after meeting State's requirement
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The next graph below shows the significance of the
propartion of the supply by Uttaranchal Jal Vidyut
Nigam Ltd to the total availability in the State.
Clealy this cdls for an ealy and continuing gowth
of the generation capadty and cgpability of UJVN
Ltd

To fulfill this objedive, UIVN Ltd. has undertaken a
5-component strategy as outlined bel ow:-

1. Efficiency & Optimization
Maximizing the generation from existing (i.e.Pre-
2002 plants by comprehensive 2river-to-revenue®

modernizetion and up gradation together with
improvement in O&M pradices induced by M&U
and co-supervised by O&M of Khatima
Hydroeledric Power Plants under EFES Sheme.

Distribution by linked

2.Increasing arid

generation

By spreaing the network of small hydropower plant
at the tail-end of the distribution network in the State
so as not only to improve quality of supply in remote
locdions but aso to help and reduce the losses in
transmisgon of Eledricity.




Graph No.2

Free Energy, 331.08

Availability of Power in Uttaranchalin FY 06-07 (MU)
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3. Conservation

Shift, gradually, its own consumption of eledricity to
on-site solar systems at al its stes i.e. offices,
barrages, dams, townships, power houses etc. so that
it not only improves avail ability albeit marginally but
exemplarily. This sould aso be one of the ways to
reduce the variable/cash costs of generation.

4. Growth

Setting yp new generation cgpadties  asto generate
15000 MU/Yr by 2014 through execution of green
site large (>25 MW) hydropower plants.

5. Profesgonalized and organizational strength

Professonadlize the management to enhance the
productive and value-creaing work-culture that has
been drealy ushered in. The implementation of the

strategy requires mobili zation of human resource ad
the financial resources from various agencies
including avail ment of the CDM benefits avail able to
new hydropower/green power cgpadties. The matrix
below shows the resource mobhilizaion plan for
implementing this grategy.

In esence the strategy is to huild the Human
Resource ad the organizaiona strength and
reputation so as to be ale to attrad, on professonal
grounds and strengths, the lenders and equity
investors including JV partners and the public &
large in the yeas to come as the UIVNL evolvesinto
a mmpetent and strong organizaion with the primary
focus to serve the people of Uttarancha through
adequate and affordable st of supply besides
eaning surplus from sale of excessgeneration to the
market outside the state.

Allocation of Hydr o Power Projedsto Private Developers

1. Introduction

The Government of Uttaranchal (GoU) has framed
the BOOT Policy on Hydro Power to encourage
private sedor participation in the development of
hydro power projeds upto 100 MW and above 100
MW in the State of Uttaranchal. According to the
guidelines of the Policy, the projeds have been
divided into three caegories, (i) projeds upto 25
MW; (ii) projeds Above 25 MW and upto 100MW
and (iii) projeds above 100 MW. Uttarancha Jal
Vidyut Nigam Ltd. (UJVNL) has been appanted as
the nodal agency of the Government of Uttaranchal
for short listing of bidders and seledion of credible
developers and alotment of projeds. Accordingly,
under the agjis of the Policy, 8 projeds below 25

MW and 2 pojeds of the size between 25 MW to
100 MW were identified to be taken u for
development by private sedor. The detals of the
same ae & under:

In line with the Policy, two-stage bidding process
was adopted for these projeds, the first stage being
the Qualificaion Stage and the seaond stage being
the submisdon of Financial Bids. The Policy laid
down the aiterion for evaluation in the first stage and
required preparation of a gradation list based on the
marks obtained in the first stage, which could be used
asthe aiteriafor al otment of the projedsin case of a
tiein financia bid.




2. Invitation of RFQ bid

Notice Inviting 3Request for Qualificaion® (RFQ)
for Implementation of Hydroeledric Projeds in
Uttaranchal® was published in Newspapers Amar
Ujala Dated 27.10.2004 Danik Jagran Dated
27.10.2004 Economic Times Dated 2810.2004 &
29.10.2004 and in Power Line Magazne October
2004 issue. Besides this the notice was put on the
UJVNL website. The pdlicy is aso available on the
website of UJVNL viz.
www.uttaranchaljalvidyut.com for wider publicity.

The Request for Qualification (RFQ) Document was
prepared, in line with the BOOT Policy, for the
projeds in acordance with the estimated paential of
the projed. The RFQ document contained the
criteria for eligibility of the gplicants, brief outline
of the projeds, the formats for submisson of
information by applicants and the evaluation criteria.
Total of 77 nos. prospedive bidders downloaded and
purchased RFQ document in period bketween
11.11.04to 1201.2005and dffers were receéved from
71 hiddersinresped of the 10 projeds.

3. Pre-Bid Conference (RFQ Stage)

Pre-RFQ Bid Conference was held in Dehradun on
15.12.2004 and was attended by representatives of
various firms. All the queries raised by prospedive
bidders were replied. The details of Pre-bid
Conference was also intimated to al willi ng bidders
as per the provisions of RFQ processand no further
clarificaions were receaved from the prospective
bidders.

4. Recept and Opening of RFQ bid

The last date of recept of offers was 13.01.2005and
the offers receved by the scheduled time were
opened on 14.01.2005 A total of 71 hds were
receved in resped of the ten projeds.

5. Evaluation

The bids were evaluated in resped of financial
strength, technicd strength and projed development
experience in line with the RFQ documents and
marks were dlotted in resped of financial strength,
technicd strength and projed  development
experience of the bidder. Accordingly, a report was
prepared giving the detail s of the bidders qualifying
for the second stage of the bidding process and the
projeds for which they qualified. The report in
resped of the projeds, prepared by M/s Deloitte on
RFQ bids receved for ten nos. identified projeds,
was placel before the cmmittee onstituted by

Government of Uttaranchal approval of qualified
developers from RFQ bids.

6. Request for Proposal (RFP)

The Request for Proposal (RFP) Document was
prepared for each projed, in line with the BOOT
Policy indicaing the methoddogy of preparation and
submisgon of bid, forms for submisgon of financial
bids along with the requirements of Applicaion Fee
and Bid Seaurity.

7. Clarificationson RFP documents

A pre-Bid meding was convened on 10.01.2006 at
“Ujjwal®, Dehradun to address the issues raised by
qualified Bidders in terms of Clarificaionsg/Queries
in resped of the documents and bidding process

The darificaions ught by quaified bidders were
mainly on Projed, RFP Bid submisson, proposed
power evaauation arrangement of the projeds,
extenson of time axd change/variation in the
guidelines/principles st out in the GoU pdicy on
private Sedor Investment in Hydro Power Projed.

The darifications on the different point raised were
replied to the respedive bidder during the pre-bid
meeting and a Record Note of the Discussons along
with the reply to the queries raised by the bidder was
sent to the respedive bidder on 14.01.2006 and was
also posted on the website of UJVNL.

8. Recept and Opening of RFP Bid

Last date of recapt of offers was 31.01.2006 and the
offers receved within the scheduled time were
opened on 01.02.2006 as per the provisions of RFP.
The openings of Bids were caried out in the presence
of the representatives of the participating bidders and
representatives of the Evaluation Committee formed
by GoU.

9. Evaluation

The bid evaluation was done in two stages. In the
first stage the responsivenesswas chedked and in the
semnd stage, the financial bid was opened.

10. Conclusion

Finaly, after the detail ed evaluation of Bids, Projeds
have been alotted to various parties as gedfied
below:



S. Projed River District Name of Bidder to whom
No. Projed isAllotted
1 | Mori Hanol (63MW) Tons Uttarkashi M/s Krishna Knitwea
Tedhnology Ltd.
2 | Singholi Bhatwari Mandakini Rudraprayag M/sLarsen & Toubro Ltd.
(60 MW)
3 | RamBara (24 MW) Mandakini Rudraprayag M/s Lanco Kondapalli Power
Private Limited
4 | Gauri Kund (18.6 MW) Mandakini Rudraprayag M/s Lanco Kondapalli Power
Private Limited
5 | PhataByung(10.8 MW) | Mandakini Rudraprayag M/s Lanco Kondapalli Power
Private Limited
6 | Jmbagad (7.7 MW) Jimbagad Pithoragarh M/s Krishna Knitwea
Tedhnology Ltd.
7 | Nandakini Ill (5.6 MW) | Nandakini Chamoli M/s Vishal Exports Oversess
Ltd.
8 | Birhigangall (5.6 MW) | Birahiganga Chamoli M/s PES Engineers Pvt. Ltd.
9 | Birhigangal (3.8 MW) Birahiganga Chamoli M/s PES Engineers Pvt. Ltd.
10 | Baram (1.5 MW) Goshi Gad Pithoragarh No Bidsrecaved

Filling of Tariff Petitionsto UERC

Uttaranchal Eledricity Regulatory Commisson is a
nodal agency for the determination of Tariff for
UJVNL, UPCL and PTCUL. Also Under Sedion 62
and 86 d the Eledricity Act, 2003 real with sedion
4(1) of the Uttarancha Eledricity Regulatory

Current Status of tariff Filings: -

1. LargeHydro Plants

Hon'ble Commisgon vide its Order dt. December 7,
2005 initiated suo-moto procealings and dreded
UJVNL to submit its tariff proposals for FY 200506
and FY 200607 along with detailed data on its costs
in acordance with the Regulations by Decanber 22,
2005 UJVNL complied with the Order and filed its
Petitions for UJVNL's Four Large Hydro Plants
(Chilla, Ramganga, Tiloth and Khatima) on
22122005 and for Remaining five Large Hydro
plants (Chibro, Khodri, Dhakrani, Dhalipur and
Kulhal), Petition were filed before UERC on
30.12.2005 The table below gives the Tariff rates as
proposed by the UIVNL in its Tariff Petitions for the
FY 200506 & 200607.

2 Small Hydro Plants. Petitions of al 22 SHPs
have been submitted during Jan- Feb 2006 Tariff

Commisson (Terms and  Conditions  for
Determination of Hydro Generation Tariff)
Regulations, 2004 the gpropriate commisson will
determine the tariff in accordance with the provisions
of this ad

The increasse from 29.68 peise per unit (weighted
average of 9 main plants) to 5122 paise in FY 05-06
and to 5439 peise in 06-07 is mainly due to 8Return
on Equity®, which has not been granted in the present
tariff of 29.68 pEise per unit. Tariff projeded by
UJVNL without considering this @Return on Equity®
is 41.60 paisa per unit for FY 200506 and 4462
paise per unit for FY 200607 as against an average
Tariff of 29.68 paise gproved by Hon'ble UERC for
FY 200405. Further, considering that UJVNL
contributes about 60% of the requirement of UPCL,
total effed to consumers will be limited to 8 — 9
paise.

rates as proposed by UJVNL is given in below in
TableNo.5



Tableno. 4 TableNo.5
Name of the Plant  |Proposed Tariff Rate for
FY 200607
Badrinath 8.09
Barar 10.07
Proposed Tariff Rate Charandeo 951
Name of the Plant for FY 200607 —
] Chirkila 6.61
Chibro 0.53 -
hod 061 Galogi 347
Khodri .
! Garaon 1894
Dhakrani 0.59 Gauri 532
Dhalipur 0.72 Hars 517
Kulhal 0.56 Kanchauti 4.99
Ramganga 0.78 K otabagh 9.07
Chilla 0.39 Kulagad 4.92
MB-1 0.58 M ohammeadpur 2.35
Khatima 0.41 Pathri 235
Weighted :
Average Cost 0.548 Pil anged 281
Relagad 2.35
Sapteshwar 34
Sonprayag 10.71
Suringad 4.73
Taleshwar 4.44
Tharali 5.96
Tilwara 8.15
IT initiatives.... __Jrgam 400
Weighted Average 331
IT involves computers, software, and services, connect Yamuna Bhawan and Ganga
but good IT synthesizes these elements with a Bhawan to UJVNL Headquarter i.e.
concentration on how your organization can best UJIWAL Office.
meet its goals. Increasingly, the IT department @ 2 Mbps lease line will be installed in
is the hub of any company-and companies UJIWAL office to each location (Ganga
expect |IT Managers/Engineers to accomplish a Bhawan and Yamuna Bhawan).
variety of tasks with limited resources. @ UJIWAL office is also getting connected
Thus, UIVNL  has its organizational and to 512 Kbps internet lease line to
managerial skills to run the most effective provide internet facilty to every
program possble. employee.
IT department of UJVNL is rapidly escalating Plans of I T department.
the hi-tech infrastructure. The following @ Each and every locations including all
infrastructure is being developed by the IT wing, hydro power plants of UJVNLwill be
in the UJVNL. connected
@ Computers and other IT items have @ Head office (Ujjwal) to share resources,
been procured for employee of UJVNL. dataand communications.
UJVNL is installing its own Linux based @ Up gradation of EPBX to overcome the
Server to connect all major locations of problem of zero dialing and internet
UJVNL, to provide online sharing of connectivity.
resources data in the field of Networking @ E-Payroll Project.
LAN/WAN work is already in progressto @ Software for Material Management.



